Project Management - Value Delivery - Syllabus

1. Project Management Principles - Six actionable principles, emphasizing
value delivery, leadership, sustainability, and proper tailoring of project
management practices.

2. Performance Domains - Key domains that include stakeholder
engagement, team collaboration, delivery approaches, project work,
managing uncertainty, and measurement for success.

3. Governance and Project Environment - Understanding governance
structures and their interdependence with the surrounding project
environment.

4. Stakeholder Engagement - Effective identification, management, and
communication with stakeholders.

5. Team and Leadership Dynamics - Building and managing empowered and
value-driven project teams.

6. Project Development Approaches - Tailoring project management
strategies to predictive, adaptive, hybrid, or other methodologies.

7. Resource Management - Optimal utilization and coordination of resources,
including human, material, financial, and technological resources.

8. Uncertainty, Risk, and Complexity - Managing risks, complexities, and
uncertainties across diverse project landscapes.

9. Quality and Value Delivery - Embedding quality into processes and
deliverables while maintaining focus on value delivery.

10.Innovation and Sustainability - Leveraging emerging technologies, agile
principles, and sustainable practices to improve project outcomes.



