including The Highway of Change’s
Practical Framework Approach to.Change




Creates change-savvy Exponentially

people who are critical | increases the rate of
to success project success

Helps maintain
visibility and
encourages belonging

-

Demonstrably reduces
resistance to change

Provides support to
teams as they adjust
to change

- Greatly reinforces ’Fhe
fact that change is
needed



You want to
gain a better
understanding
of Change
Management
and how it can
help you in
your current
role

You are a
Project
Manager that
has an interest
in, or wanting
to learn more
about Change
Management

You have
happened into
the Change
Management
discipline but
have had no
formal training

You want to
get into

'\ Management

as a career and
want to get a
broad
understanding
of what it is

You want to
help
employees
understand,
accept and
embrace
changes in
their current
business
environment




Insights into
and different
interpretation

of the
meaning of
the word
“change”

Vhat is Chénge
an

Some Change
Management
definitions
and a global
overview of
the size of the
profession

Feedback to
determine
your pre-

disposition to
change based
on a self-
assessment
guestionnaire

e

je
e .
s Usey

Details about
the difference
between the
CM and PM
disciplines
and explores
integrating
them

' The |
Challenge
of Change

Introduces
drivers for
change,
major
challenges
and what
makes change
successful




Change Management
Models &
Methodologies

Kotter  Prosci

An overview
of different
Change
Management
Models and
Approaches
and how to
use them

Kotter

INTERNATIONAL

Prosci

PEOPLE. CHANGE. RESULTS.

An overview
of Kotter’s 8-
Step process
for Leading
Change +
pro’s and
con’s

An overview
of Prosci’s
3-Phase
Change
Management
process and
ADKAR +
pro’s and
con’s

An overview
of The
Highway of
Change’s
Practical
Framework
Approach to
Change +
pro’s and
con’s




Orgapisation Change

sse

Provides an
overview of
how to
undertake a
change
readiness
assessment
exercise

Looks at
different
approaches
and ways of
implementing
change

Explores the
way people
are impacted
by change
and their
reactions to it

Covers
various
approaches
on how we
can change
people’s
mindsets and
behaviours

Provides
insights into
how the brain
works and
reacts when
faced with
change




Explains the
complexity of
organizational

culture and

gives
examples of
culture
change
approaches

Provides
details of
different
kinds of
resistance
and explains
ways to
overcome
them

Explores team
selection, the
needs of
people and
inspiring
them to
support
change

Details the
value of
having
change
agents and
how to set up
a change
agent
network




| DON,T UNDERSTAND
NOBODY IS GOING TO
LOSE THEIR JOBS OR
ANYTHING LIKE THAT!
THIS IS NOT 3
| GOING TOBE
EASY!

A run through of
exercise feedback that
explores answer
rationale and a
comparison against
benchmark answers




& Lewrship

Provides
details of the
different
types of
sponsors,
their role and
a outlines
their key
activities

Introduces a
simple
stakeholder
engagement
model and
how
stakeholders
can be
analysed and
managed

r.

Communicatio
l& Engagemenﬂ'
e L

Describes a
simple model,
how to create

change
awareness
and what
different
channels can
be used




Details how
to create a
process
hierarchy,
map as is and
to be
processes and
the need for
critical
examination

Orga sation
ngek\f)

Introduces a
simple 4-step
model for
evaluating
and
determining
organisation
change

Explains how
to evaluate
the scope,

size, and
impact of the
change and
conduct
impact
assessment

Describes all
the necessary
key activities
needed to
ensure
people are
adequately
trained




Business
Readiness
. option

Explains how
to measure
the readiness
of a business
for go live
and the
process of
user adoption

Covers
essential
elements of
managing and
measuring
business
benefits

Continuous
provement

Details the
process of the
plan, do,
check and act
methodology

Two slides
that
encapsulate
what change
success and
failure look
like




™
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O ol a9 @Ok
essions over an agkﬁg\period

to suit your schedu



Stories and N Relaxed and
anecdotes informal

Practical Conversation
insights 7 and chat

Lessons
learned




e From

, Nigeria

United Ki.ngdom Thailand



Feedback

The Course Leader The Course Content

H Negative W Negative
Neutral Neutral

® Positive M Positive

Was Prese_"md Was easily ~ Was ‘_anjovable Was easily able Was well Provideda  Was at theright The slides were The exercise was
knowledgeable professionally  understood to listen to to answer structured and variety and level of detail easily relevant and

questions thought through depth of content understandable  worthwhile

H Negative
Neutral

M Positive

lacquired new Ilearned new Ilearned new |wanttolearn 1 would
knowledge ways of thinking ideas to usein more about recommend
the workplace Change others to
Management participate



It was not all
about theory
but also about
sharing applied
knowledge and
lessons learned

Honestly this is
most interesting
workshop that |
ever attended.
Very practical
and real

Though it is
online it felt like
face to face
training. The
trainer is very
knowledgeable
and highly
skillful and
experienced

The course was
delivered in a
relaxed yet
engaging
manner where
principles were
related to real-
life examples

A well-thought
through, well-
built and
detailed
workshop

packed with
practical
examples

The workshop
contents were were
invaluable, well

The sessions

enlightening,

structured and full of practical
easy to examples and
understand great stories







This is to certify that
Your Name Here

Successfully completed a Fun{damentals) of Change Management
workshop including a Practical Framework Approach to Change

E- e .
— =

The Highway of Change & ¥ -
The Institute of Change and Transformation % AS‘P

Professionals Asia

ou now even get to choose which banner
you want for your certifica



| have been'ifiithe.!
Management for more than 4 decades
gaining thousands of Endorsements
and over 100 Recommendations on
Linkedin



t Pedigree
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County Councll
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LAN & WAN Data Centre Knowledge
Management

Local Gov
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' SAS . Meeting Room
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n 20124 was presented with a
Change Leader of Tomorrow Award
by the World HRD Congress

of my “remarkable

progress in initiating changes
enough for others in the same

/ industry to follow example”



ferent kind of learning experience
- making change fun



