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Indigo Division

Missio
n

• Be #1 in high value digital color pages for the 
Commercial and Packaging print markets by 
leveraging Indigo LEP technology and comprehensive 
end-to-end solutions

• Build a customer-focused, passionate, innovative, 
committed and quality minded global employee 
community

Since 1977

Acquired in 2001

Employees ~3000

Located in Nes Ziona & Kiryat Gat



Indigo’s R&D culture
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Planning Process
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Planning Cycle
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Indigo’s R&D new reality
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~1000
employees

#STAYSAFE



Planning Cycle – The dilemma…
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• Challenging communication

• Multiple interfaces

• No digital tools



Planning Cycle – The mindset behind the solution 

9

People

ToolsProcess

• Collaboration
• Agility
• Knowledge management
• Management engagement

• Creating value
• Eliminating waste
• Keeping the cadence 

• Focus on the process



Planning Cycle – The solution 

• Webinar

– Be active

– Buffer day after Passover

– Communicate

– Focus on the short term
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Planning Cycle – The solution 

• Communication

– Confluence

– Google sheets

– Zoom with video
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Planning Cycle – Retrospective

How?

• Hansei

• Go to Gemba

• Management retro

So….

• Virtual planning was effective

• We need to improve routines definition

• Shared files helped the WT’s (if they used them)

• We should think about official digital planning tool
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Q&A
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