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Through the acquisition of OptimalPlus,
NI accelerates companies’ digital
transformation initiatives by coupling

NI leadership in automated test with new
advanced product analytics for
enterprises.

“We're confident NI's enterprise software strategy
unlocks the value of test data by embracing digital
transformation and bringing it to the analog world.”

Eric Starkloff, NI President and CEO
July 6, 2020
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Optimal+ Program Increment lifecycle

Iteration
Planning

Iteration Iteration
Retrospective Execution

Each iteration 3 weeks

Iteration
Review &
Demo

Pl Planning Pl Retrospective

3 Iterations
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A whole new world....
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Shifting from in-person to thual.

without compromising ,,
on quality
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What we need to make it work!

Collaboration Tools

Grooming & elaboration meetings

Planning only 9 weeks ahead

Trust & Flexibility
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Collaboration Tools h

Microsoft Teams

v Instant Messaging

Tt

Microsoft Teams

v' Conference Meetings

v Board Collaborations m miro

v Knowledge Sharing ® Confluence
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Pl Planning

Weekly
Grooming
Meetings
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Pl Planning

Pl Backlog review - Epics level

R&D management & PO
Reviewing the Epics
priority per team and

updating the epics plan for
each team according to
teams elaboration

|
L —e

starting in the mid
of the 2nd iteration
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Pl Planning

Elaboration Meetings
Teams & POs
Reviewing the priority for
the next Pl and elaborating
the epics into features and
USs
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Pl Planning

Presenting the features planning
over TES (Feature Timeline).
R&D management, TLs & POs

Each TL presents the team
Features planning
according to the epic road
map
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Pl Planning

Presenting the Epics plan to All R&D

POs are Sharing with the
entire organization the plan
for the upcoming 3
iterations
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Pl Planning

Pl Backlog review - Epics level Presenting the features planning

R&D management & PO over TFS (Feature Timeline).
iewi i R&D management, TLs & POs
Reviewing the Epics

priority per team and Each TL presents the team
updating the epics plan for Features planning
each team according to according to the epic road
teams elaboration map

Weekly ‘
Grooming
Meetings

starting in the mid
of the 2nd iteration

Elaboration Meetings Presenting the Epics plan to All R&D
Teams & POs POs are Sharing with the
Reviewing the priority for entire organization the plan
the next Pl and elaborating for the upcoming 3
the epics into features and iterations
USs
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What we need to make it work!

Collaboration Tools

Grooming & elaboration meetings

Planning only 9 weeks ahead

Trust & Flexibility
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Reality Is changing.
Let’'s be Agile. Let’'s be better.

Lifecycle analytics you can trust
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Backup
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Miro — collaborative boards

miro
$* O+

% Starred

All boards

Projects + Add

Upload from backup

Create private
boards »
Unlock the ability to share

boards with only select
people.

Q Search boards

All boards

_|_

Blank board

o

Kanban
Framework

oL

Mind Map

-+ Invite members

3 ©: 0

Owned by anyone v Last opened v EE
User Story Map
Framework Retrospective
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miro

S YO WU -4 60 »

k) B

Retrospective i,

General info

Who should be involved?

Include the core project or servics team, and perhaps a facitator.

Z OO Y

What can be improved?

Dov wama will uie.
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What went well? mum::” S
keen them Lpto- onemail 1o W
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———
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Planning should
Quality of
bugs Constant
sseripti Ebaravon on
oD, features, with very
clear
criteria
Step2 o

What went well?
Start the session on a Same ure a3 bel
te. Have each team member using pink o red stickies.
and outcornes -

pecific peopbe

you will take, assign owners and
adue date to get them done

Originally developed
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< Create voting

Name

‘ Voting 1‘

Duration, hh:mm

- 00:15 +

Votes per person

- 10 +

Voting area: whole board

= =

b

i |
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Confluence — Knowledge sharing

s2s 22 Confluence Home Recent v Spaces ¥  People Apps v Create Q Search @ O
P p PP

D Optimal+ Optimal+ / PMO / Pl Planning g Q@ w O b -

+ Release Versions "™

Pl Planning Process

* Release checklist

o Created by Adina Waldmann
SHIPIT @ Last updated Jun 16, 2020 . .
+ Shipit 2018
« SHIPIT 2019
Timing Owner Participants
» SHIPIT Retro
Pl Backlog review - Epics Weekly meeting. PMO R&D management, PO
level

+ Customer bugs days- Checklist ) )
starting the mid of

v Pl Planning Reviewing the Epics priority the 2nd iteration
per team and updating the
* Pl Planning Process epics plan for each team

according to teams

+ PI Planning Retrospective elaboration
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