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Through the acquisition of OptimalPlus, 
NI accelerates companies’ digital 

transformation initiatives by coupling 
NI leadership in automated test with new 
advanced product analytics for 

enterprises.

“We’re confident NI’s enterprise software strategy 

unlocks the value of test data by embracing digital 

transformation and bringing it to the analog world.”

Eric Starkloff, NI President and CEO 

July 6, 2020
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Founded in

2005

Employees

~230
Big data 

analytics  

expert 

Open 

Innovation 

Platform 

100bn

Analyzing huge 
volumes of data

Devices per year

Semiconductor Automotive 

IIoT & 4.0

Proven 

Expertise

ROI Track record & 
loyal trusted partner
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Optimal+ Program Increment lifecycle

Iteration 
Planning

Iteration 
Execution

Iteration 
Review & 

Demo

Iteration 
Retrospective 

Stabilization Iteration

PI Planning PI Retrospective 

3 Iterations

Each iteration 3 weeks
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A whole new world….
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Shifting from in-person to virtual 

without compromising 

on quality
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What we need to make it work!

9

• Collaboration Tools

• Grooming & elaboration meetings

• Planning only 9 weeks ahead

• Trust & Flexibility
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✓ Instant Messaging

✓ Conference Meetings

✓ Board Collaborations

✓ Knowledge Sharing

Collaboration Tools

10
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POs are Sharing with the 

entire organization the plan 

for the upcoming 3 

iterations

Presenting the Epics plan to All R&D

PI’s first week

Reviewing the Epics 

priority per team and 

updating the epics plan for 

each team according to 

teams elaboration

Weekly
starting in the mid

of the 2nd iteration

PI Backlog review - Epics level

Reviewing the priority for 

the next PI and elaborating 

the epics into features and 

USs

Elaboration Meetings

Teams & POs

Each TL presents the team 

Features  planning 

according to the epic road 

map

Presenting the features planning 

over TFS (Feature Timeline).

R&D management, TLs & POs

PI Planning

R&D management & PO

Weekly

On the week before the PI starts

Weekly 

Grooming 

Meetings 
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What we need to make it work!

17

• Collaboration Tools

• Grooming & elaboration meetings

• Planning only 9 weeks ahead

• Trust & Flexibility



Reality is changing.

Let’s be Agile. Let’s be better.

18



Thank You!



Backup
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Miro – collaborative boards



© OptimalPlus 2020. All rights reserved.



© OptimalPlus 2020. All rights reserved. 23



© OptimalPlus 2020. All rights reserved.

Confluence – Knowledge sharing
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